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Thank you to our sponsors:

John G. Taft, Vice Chairman, Baird
CHALLENGES FOR THE 21ST CENTURY:
PRINCIPLED LEADERSHIP & THE PURPOSE OF BUSINESS
Leadership is critical for the legitimacy of business and capitalism as an
economic system. The purpose of business is fundamentally to create
relationships and exchanges that create ongoing advancement for human
beings. In order to be successful in this endeavor, leadership based on a
foundation of ethical principles is necessary.
People are asking questions about how well capitalism is serving society and there is a significant
perception that business is not in the business of creating social good. That has to change.
Developing and cultivating principled leadership is one of the ways we can begin to change the
narrative about what the social impact of business should and can be.

John Taft is Vice Chairman of Baird. Previously, John served for more than a decade as
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President and CEO of RBC Wealth Management,
1,900 advisors in 41states and over
$280 billion in client assets under administration. After leaving RBC in 2016, John served as a
Add a little bit of body text
Senior Advisor to Deloitte & Touche LLP and as an independent Director of the Columbia
Threadneedle mutual funds. John serves as SIFMA Chairman in 2011 and spent more than a
decade on the board. John is author of two books:
Stewardship: Lessons Learned From The Lost Culture of Wall Street
A Force For Good: How Enlightened Finance Can Restore Faith in Capitalism

Thank you to our sponsors:

Breakout Workshops
Session One
Self-choose
9:30 - 10:45 a.m.
Workshop A

The Importance of Multi-sector Leadership in Championing the Clean Energy
Economy

Pat Hamilton, Director, Global Change Initiatives, Science Division, Science Museum of Minnesota
Scientists are speaking out with great urgency about the need for dramatic reductions in
greenhouse gas pollution. Fortunately, recent years have witnessed startling declines in the costs
of energy efficiency, renewable energy and energy storage. We have the means to address
climate change but we have not yet created the necessary momentum. We need multiple leaders in multiple
sectors to collaborate on creating a societal and economic consensus for rapid action. This session will explore
the economic, employment, equity, education and environmental opportunities of Minnesota championing
the clean energy economy.

Workshop B

Profitability’s Intersection with Other Business Considerations

Christie Oberg, Director and Senior Counsel, Compliance, CarVal Investors
A business needs to be profitable to survive. In the face of a clear mandate to produce profits,
how do we make sense of demands that are not – at least not obviously – directly tied to profits? This
session will explore this question through the lens of several specific topics. One relevant example
is investor demand for investment options – presumably profitable ones – that take account of ESG
environmental, social, governance) factors. Another is the pressure on and effort by companies to achieve
diversity and inclusion in their organizations. How do these square with the search for profits? How do they
inform our thinking about what profitability means?

Workshop C

Partnerships for Sustainability: Development and Outcomes
of the University of St. Thomas Sustainable Communities Partnership (SCP)

Dr. Maria Dahmus, Sustainable Communities Partnership Director, University of St. Thomas
Communities locally and globally are re-imagining and implementing systems to restore
interconnected social, economic, and ecological well-being. This work depends upon
partnerships and collaboration across individuals, organizations, governments, and economic
sectors at local, regional, national, and international scales. This session will examine SCP project
development and project outcomes across social, economic, and ecological dimensions of sustainability
and will highlight key areas of success that can inform partnerships across different scales and sectors.

Workshop D

Byteable Evidence Ethics: Ethics in eDiscovery

Christine Chalstrom, Founder, CEO and President, Shepherd Data Services
Most evidence today originates from computer-generated files. A trial lawyer needs to have a
working knowledge of basic eDiscovery issues. Without that knowledge, an attorney can
stumble into many technological landmines. This seminar will seek to give the attendees
scenarios of misconduct involving: 1) Lack of technical sophistication; 2) Over-zealous advocacy; 3) Poor client
communication and follow up; and 4) Ignorance of the applicable Federal Rules of Civil Procedure.

10:45 - 11:00 a.m.

Break

Breakout Workshops
Session Two
Self-choose
11:00a.m. - 12:15 p.m.
Workshop A Ethical Considerations in the Collection, Analysis & Use of Personal Information
Tim Nagle, Senior Vice President, Associate General Counsel, Chief Privacy Officer
Privacy and Data Strategy, US Bank
Citizens, employees, patients and consumers assume and expect that their government agencies,
employers, physicians and banks/merchants/utilities will provide timely, relevant and useful
information and services. Consequently, the need to gather significant amounts of data and derive
inferences from that data is essential to meeting these expectations. In an attempt to govern the use of this
data, the laws and regulations that define personal information and how it is collected, used and shared
continue to evolve. Where there is a legitimate purpose for collecting and using the data, and all laws and
regulations have been complied with, there may still be ethical considerations that inform decision-making.
Yes, we can do it technically, and are authorized by law to do it, but should we?

Workshop B The Evolution of Ethics in Today’s Insurance Companies
Tressa Johansen, Deputy Chief Ethics & Compliance Officer, Allianz Life Insurance Company
In today’s insurance industry, ethics (as a discipline) is unrecognizable from its position a mere
15 years ago. Historically organized as a postscript to HR or legal departments and focusing
on a single policy or topic, Ethics has evolved into a key influencer of the culture and future
trajectory of companies across the globe. In this session, Tressa Johansen will explore the evolution of the
Ethics discipline at one major insurance company. Specifically, Tressa will focus on how the influence and
focus of ethics has expanded from hot lines and codes of conduct to become a meaningful driver of culture.

Workshop C The Role of Private Sector Environmental Leadership in the Face of Societal Change
Amy Fredregill, Managing Director, Environmental Initiative
Every environmental issue is also an issue of economic prosperity and social equity, and the
need is greater than ever for private sector leadership in the environmental space - especially in
the face of changing societal factors like considerations of equity and consumer and investor
demand for environmentally friendly products, just to name a few. We will discuss how private-sector
sustainability leaders in the Minnesota Sustainable Growth Coalition and private sector areleading the way
toward improving our agricultural system to show case how private sector leadership is necessary to achieve
our vision of a healthy environment, a robust economy and social equity.

Workshop D The Importance of Leadership in Aligning the company to Do the Right Thing
and Remain Profitable
Michael Duran, Vice President and Chief Ethics & Compliance Officer, 3M
Ethical leadership is essential to developing an ethical organizational culture with properly
aligned ethical business practices. A leaders' strong "tone at the top" serves as the model positive or negative - for all those employed by the business. During this session, Chief Ethics &
Compliance Officer Michael Duran will outline best practices for establishing a strong, ethical tone at the
top as well as a number of tools used to reinforce these critical messaging.

12:15 -1:15 p.m.

A buffet lunch will be provided in Food for Thought Cafeteria

FEATURED
SPEAKERS
& PANELISTS
1:15 - 2:15 p.m.

Building a Carbon-free Future: Utilities as the Engine of a Low-Carbon Economy

Nick Martin, Manager, Environmental Policy, Xcel Energy
Xcel Energy has set corporate goals to reduce carbon emissions from electricity provided to its
customers 80% below 2005 levels by 2030, and to provide 100% carbon-free electricity by 2050
-- among the most aggressive goals in the industry, and in line with the electric sector
reductions needed to achieve the Paris Agreement goal of limiting global temperature increase
to well below 2 degrees Celsius. At the same time, recentIntergovernmental Panel on Climate Change (IPCC)
reports suggest that to limitthe increase to 1.5 degrees, all sectors of the economy, not just electricity,must
achieve net zero greenhouse gas emissions by around 2050. This willrequire strategies for each sector,
including electrification in some cases andlower carbon fuels in others. Xcel Energy, an electric and natural gas
utilityserving eight states, will discuss how it is working to decarbonize various enduses of electricity and gas,
and collaborating with other leading companies inthe Minnesota Sustainable Growth Coalition to achieve longterm greenhouse gasreduction economy-wide.

Break

2:15 -2:30 p.m
2:30 - 3:45 p.m.

The Sense and Sensibility in the Ethical use of Artificial Intelligence

Krishna Sankar, Distinquished Engineer for Artificial Intelligence, US Bank
In this session, we will collaboratively discuss a spectrum of topics ranging from defining AI
without really defining it, contrasting ethics vs. governance and non-maleficence vs
beneficence (without a deep moral discourse on the trolley problem) to AI pragmatics like why
transparency is necessary but not sufficient, what does explainability mean and how internalize
the exponential trajectory (and unreasonable effectiveness) of Artificial Intelligence (and our “new
computeroverlords”). While we will not be able to solve singularity, we should be able to get past the
hyperboles and understand what it means to deploy powerful technologies ethically.

3:45 -4:00 p.m.
4:00 - 5:00 p.m.

Break

PANEL DISCUSSION: Ethical Traps: What you don’t know CAN hurt you!

The panel will address issues in common business transactions where companies can be harmed by
unethical practices, and how companies who end up in ethics traps can minimize the damage through
strategic crisis communications. Our panelists include leaders from companies in commercial real estate
and investment management that have been recognized for their ethical leadership as named recipients of
the Minnesota Business Ethics Award. In addition, an expert in communications will advise on how
strategic crisis communications can help minimize the damage when your company is inadvertently caught
up in an ethical lapse.

MERCEDES JACKSON,
Attorney & Officer
Fredrikson & Byron, P.A.
Moderator

GEORGE BOYADJIS,
Vice President, Corporate
Solutions, Cresa
Panelist

BOB MCNANEY,
Senior Vice President,
Padilla
Panelist

ED DEUTSCHLANDER,
Chief Executive Officer, North
Star Resource Group
Panelist
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Continuing Education Information
This event is approved for 4.0 Standard and 4.75 Ethics CLE credit hours with a maximum of 6.25.
This event is approved for 8 Behavioral Ethics CPEs.

https://business.stthomas.edu/centers-institutes/
center-for-ethics-in-practice/

